e LIEGE université m/ e
b Library '

https://lib.uliege.be https://matheo.uliege.be

Master Thesis : "How have key human factors shaped and been shaped by the
reformation of fire and rescue services in Belgium over the past decade? In
what ways can these insights foster innovation while maintaining critical
standard operations, that is, achieving organizational ambidexterity?"

Auteur : van der Have, Frederick

Promoteur(s) : 27876

Faculté : HEC-Ecole de gestion de I'Université de Liége

Dipldme : Master en sciences de gestion, a finalité spécialisée en MBA
Année académique : 2024-2025

URI/URL : http://hdl.handle.net/2268.2/22644

Avertissement a l'attention des usagers :

Tous les documents placés en acces ouvert sur le site le site MatheO sont protégés par le droit d'auteur. Conformément
aux principes énoncés par la "Budapest Open Access Initiative"(BOAI, 2002), I'utilisateur du site peut lire, télécharger,
copier, transmettre, imprimer, chercher ou faire un lien vers le texte intégral de ces documents, les disséquer pour les
indexer, s'en servir de données pour un logiciel, ou s'en servir a toute autre fin Iégale (ou prévue par la réglementation
relative au droit d'auteur). Toute utilisation du document a des fins commerciales est strictement interdite.

Par ailleurs, l'utilisateur s'engage a respecter les droits moraux de l'auteur, principalement le droit a I'intégrité de l'oeuvre
et le droit de paternité et ce dans toute utilisation que l'utilisateur entreprend. Ainsi, a titre d'exemple, lorsqu'il reproduira
un document par extrait ou dans son intégralité, I'utilisateur citera de maniére compléte les sources telles que
mentionnées ci-dessus. Toute utilisation non explicitement autorisée ci-avant (telle que par exemple, la modification du
document ou son résumé) nécessite l'autorisation préalable et expresse des auteurs ou de leurs ayants droit.




[OPEN
BORDERS]
|_MBA

Appendices
Use of Generative Artificial Intelligence

In this dissertation, generative Al tools such as ChatGPT and Copilot have been used to enhance
research efficiency, primarily by facilitating access to a broader range of perspectives and aiding in the
refinement of language and structure. These tools have been particularly valuable in reformulating
complex ideas, improving coherence, clarity, and readability, and ensuring that key arguments are
articulated effectively.

However, while Al-assisted refinements in wording and structuring, the core research process remains
entirely the author’s work. Al was used as a supportive tool rather than a content generator, ensuring
that the dissertation maintains academic and intellectual integrity.

Figures

Figure 17 - Map of the 34 emergency rescue zones in Belgium
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Algemeen overzicht
Exploitatie
Ontvangsten

Prestaties
Gemeentelijke dotaties
Federale overheid
Overige

Schuld

GD Uitgaven

Personeel

Werkingskosten

Divers

Schuld

Overboeking naar inversteringen
Resultaat Boekjaar

Rekening 2023
29.717.197
1.923.665
18.546.759
6.723.992
2.391.128
131.652
29.189.826
19.510.876
5.184.584
132,981
1.379.527
2.981.858
527.370

Figure 18 - Financial overview 2023

Bevolkingscijfer Aantal posten A;;‘:;:g;:gggsie Punten
minder dan 100.000 1
van 100.000 tot en met 149.999 minder dan 3 minder dan 80 2
van 150.000 tot en met 199.999 van 3 tot en met 5 van 80 tot en met 100 3
van 200.000 tot en met 249.999 van 6 toten met 9 van 101 tot en met 120 5
van 250.000 tot en met 329.999 van 10 tot en met 18 | van 121 tot en met 160 i
van 330.000 tot en met 429.999 van 19 tot en met 39 | van 161 tot en met 200 10
van 430.000 tot en met 529.999 meer dan 39 van 201 tot en met 250 14
van 530.000 tot en met 629.999 van 251 tot en met 300 18
van 630.000 tot en met 799.999 van 301 tot en met 400 22
van 800.000 tot en met 1.100.000 van 401 tot en met 550 26
meer dan 1.100.000 meer dan 550 30

Figure 19 - Categories for emergency rescue zones (source:

Royal decree of February 24", 2014)
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2024 BE BO HA HE Hz ST TE TO Total
LR CA A E2 CA N
HAZMAT | 16 5 88 18 28 45 20 37 257
e N R
SPEC 1 0 7 1 2 5 1 0 17
N R EAE NN
Total 1164 379 3580 832 | 1603 | 1617 795 1263 11440

Figure 20 - Overview of incidents for each station in 2024

Interview guide

Dutch translation is used during the interviews due to the participant’s native language.

1. Interviewer name Frederick van der Have

2. Participant ID (separated list)

3. Inclusion criteria Age: |_|_| - Between 23 and 65

(Double-check exclusion criteria)
Employment: Vol / Prof
Type of station:1/2/3

Rank: FF-=PO -0

4. Interview date (dd/mm/yyyy) 2 2 T I

5. Participants agree for interviews to be | yes 0 No O
digitally recorded

6. Time — start of interview (hhmm-24hr) RN

7. Time —end of interview (hhmm-24hr) N

Step 1: Complete Q1-4 above before the interview

Step 2: Introduce yourself as a researcher (not a business leader) — appreciate the participation

Step 3: Explain the study using section A

Step 4: Ask permission to start recording — complete Q5

Step 5: Complete Q5 and start interview (section B + section C)

Step 6: At the end of the interview, thank the participant and ask for further questions — fill in Q7
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Keynotes for interviewer’s mindset

Ask open questions and keep on asking these questions.

When getting stuck into one specific topic, try to get out of it (“I have heard ... in another
interview, what’s your idea about that?”)

Apply an appreciative approach (“What is your best experience on ... “What could be the ideal
circumstances?”)

Search for concrete illustrations, not only opinions.

Section A:

This research aims to give an answer to the question “what key people management factors have
influenced the transition of fire and rescue service in Belgium over the past decade, and how can these
factors contribute to achieving ambidexterity in the organization?”

| am conducting this interview in a researcher’s role for an MBA master’s thesis. The conclusions in the
thesis should deliver valuable insight in people management strategies to address challenges for Fire
and Rescue Services in Belgium on organizational ambidexterity and the region of South-Western
Limburg more specifically.

Section B:

This research is about people management, what do you understand by this?

Deepening questions (in general)

Can you tell me more about what you felt in that situation?
What led you to make that decision?

Can you describe the reasoning behind this (your) approach?
Why do you think it happened that way?

Can you describe how you arrived at that conclusion?

What were the circumstances or factors at play?

Research questions

What did you experience most in people management last decade? Key moments for you?
Who (person, department, ...) is playing a key role as an accelerator (or decelerator) for the
further development and implementation of new ideas you have (or have had)?
What opportunities for further innovation do you see?

o How could this be in conflict with our standards and daily work?
How much of your time is spend on executing tasks compared to working on changes?

o Change can be any change, reflection with colleagues, try-outs on training moments,

discussions on meetings, ...

How did you experience new tactics and technics during the past decade? Can you compare it
before 2015?

o Experienced frequently or not?

o Difference before and after 2015?
Can you describe a moment where you felt a great energy level, fostering creativity and giving
results?

o = Tryto detect accelerators (or decelerators, when spontaneously pointed out)
What leadership behaviors do you think are most critical for fostering ambidexterity?
What role does (financial) resource allocation in the FRS play in achieving ambidexterity?
What does innovation mean for you?
Have you experienced innovation?

o Bottom-up — experienced need to convince management?
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o Top-down — experienced need to convince operational core?

Section C:

Make sure subjects of importance according to personal insights are covered as well. Only after section
B is done and in correlation with the answers and depth of the interview so far.

®  Training (station or training facilities) vs. incident responding.
®  Participation and use of work groups / project teams?

Registration of participants

1. Interviewer name

Frederick van der Have

2. Participant ID (separated list)

1 (IND)

3. Inclusion criteria
(Double-check exclusion criteria)

Age: |3|7]| - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF—PO -0

4. Interview date (dd/mm/yyyy)

12151 /10121 /12]0]2]5]

5. Participant agrees for interview to be |yes 5 No O
digitally recorded

6. Time — start of interview (hhmm-24hr) [114]3|9]

7. Time —end of interview (hhmm-24hr) |1]5]2]0]

1. Interviewer name

Frederick van der Have

2. Participant ID (separated list)

2 (IND)

3. Inclusion criteria
(Double-check exclusion criteria)

Age: |4|3]| - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF—PO -0

4. Interview date (dd/mm/yyyy) VAR yANE N

5. Participant agrees for interview to be | yes 5 No O
digitally recorded

6. Time — start of interview (hhmm-24hr) [1]13]1]0]

7. Time —end of interview (hhmm-24hr) |1]14|0|0]

1. Interviewer name

Frederick van der Have

2. Participant ID (separated list)

3 (IND)
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Inclusion criteria
(Double-check exclusion criteria)

Age: |4|0]| - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF—PO -0

Interview date (dd/mm/yyyy)

11141 /10131 /12]0]2|5]

Participant agrees for interview to be

Yes H— No O
digitally recorded
Time — start of interview (hhmm-24hr) [1]0]2]5]
Time — end of interview (hhmm-24hr) |1]1]0]0]

Interviewer name

Frederick van der Have

Participant ID (separated list)

4 (IND)

Inclusion criteria
(Double-check exclusion criteria)

Age: |4|1] - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF—PO-0

Interview date (dd/mm/yyyy)

|013] /10141 /12]0]2|5]

Participant agrees for interview to be | yos -5 No [0
digitally recorded

Time — start of interview (hhmm-24hr) |o]9]o|0|
Time — end of interview (hhmm-24hr) |0]9]5]5]

Interviewer name

Frederick van der Have

Participant ID (separated list)

5 (FG_BK)

Inclusion criteria
(Double-check exclusion criteria)

Age: |4|3]| - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF—PO -0

Interview date (dd/mm/yyyy)

12131/ 10141/ 12]0]2]5]

Participants agree for interviews to be | yos = No O
digitally recorded

Time — start of interview (hhmm-24hr) [1]0]1]5]

Time — end of interview (hhmm-24hr) |1]2]0]0]
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Interviewer name

Frederick van der Have

Participant ID (separated list)

6 (FG_BK)

Inclusion criteria
(Double-check exclusion criteria)

Age: |3|5]| - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF—PO -0

Interview date (dd/mm/yyyy)

12131 /10141 /12]0]2]5]

Participant agrees for interview to be
digitally recorded

Yes = No O

Time — start of interview (hhmm-24hr)

|1]0]1]5]

Time — end of interview (hhmm-24hr)

|1]2]0]0]

Interviewer name

Frederick van der Have

Participant ID (separated list)

7 (FG_BK)

Inclusion criteria
(Double-check exclusion criteria)

Age: |3|5]| - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF—PO -0

Interview date (dd/mm/yyyy)

12131 /10141 /12]0]2]5]

Participant agrees for interview to be
digitally recorded

Yes = No O

Time — start of interview (hhmm-24hr)

|1]0]1]5]

Time — end of interview (hhmm-24hr)

|1]2]0]0]

Interviewer name

Frederick van der Have

Participant ID (separated list)

8 (FG_BK)

Inclusion criteria
(Double-check exclusion criteria)

Age: |3|3]| - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF—PO -0

Interview date (dd/mm/yyyy)

12131 /10141 /12]0]2]5]

Participant agrees for interview to be
digitally recorded

Yes = No O
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Time — start of interview (hhmm-24hr)

|110]1]5]

Time — end of interview (hhmm-24hr)

|1]2]0]0]

Interviewer name

Frederick van der Have

Participant ID (separated list)

9 (FG_BK)

Inclusion criteria
(Double-check exclusion criteria)

Age: |4|3]| - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF—PO -0

Interview date (dd/mm/yyyy)

12131 /10141 /12]0]2]5]

Participant agrees for interview to be
digitally recorded

Yes &= No O

Time — start of interview (hhmm-24hr)

|110]1]5]

Time — end of interview (hhmm-24hr)

|1]2]0]0|

Interviewer name

Frederick van der Have

Participant ID (separated list)

10 (FG_MK)

Inclusion criteria
(Double-check exclusion criteria)

Age: |3|9] - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF-PO -0

Interview date (dd/mm/yyyy)

12181 /10141 /12]0]2]5]

Participant agrees for interview to be
digitally recorded

Yes =— No O

Time — start of interview (hhmm-24hr)

|1]4]1]0]

Time — end of interview (hhmm-24hr)

1116]2]5]

Interviewer name

Frederick van der Have

Participant ID (separated list)

11 (FG_MK)

Inclusion criteria
(Double-check exclusion criteria)

Age: |4|2]| - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF—PO -0
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Interview date (dd/mm/yyyy)

12181/ 10141/ 12]0]2]5]

Participant agrees for interview to be | yos &— No O
digitally recorded

Time — start of interview (hhmm-24hr) [1]14]1]0|
Time — end of interview (hhmm-24hr) [116]2]5]

Interviewer name

Frederick van der Have

Participant ID (separated list)

12 (FG_MK)

Inclusion criteria
(Double-check exclusion criteria)

Age: |4|7]| - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF—PO -0

Interview date (dd/mm/yyyy)

12181/ 10141/ 12]0]2|5]

Participant agrees for interview to be | yos &— No [0
digitally recorded

Time — start of interview (hhmm-24hr) [1]4]|1]0]
Time — end of interview (hhmm-24hr) |1]16]2]5]

Interviewer name

Frederick van der Have

Participant ID (separated list)

13 (FG_MK)

Inclusion criteria
(Double-check exclusion criteria)

Age: |3|2] - Between 18 and 65
Employment: Vol / Prof

Type of station:1/2/3

Rank: FF—PO -0

Interview date (dd/mm/yyyy)

12181/ 10141/ 12]0]2|5]

Participant agrees for interview to be | yos &— No O
digitally recorded

Time — start of interview (hhmm-24hr) [1]14]1]0]
Time — end of interview (hhmm-24hr) |1]16]2]5]

Interviewer name

Frederick van der Have

Participant ID (separated list)

14 (FG_MK)

Inclusion criteria
(Double-check exclusion criteria)

Age: |4|7]| - Between 18 and 65
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Employment: Vol / Prof
Type of station:1/2/3
Rank: FF—PO-0

4. Interview date (dd/mm/yyyy)

12181 /10141 /12]0]2]5]

5. Participant agrees for interview to be | yos - No [0
digitally recorded

6. Time — start of interview (hhmm-24hr) [1]4]|1]0]

7. Time —end of interview (hhmm-24hr) |1]16]2]5]

Training

obligations

Tables from the Royal Decree of November 18, 2015.

Opleiding tot het behalen van het brevet van basiskader NBO1

. Koude Wargug .
Theorie praktijk prak‘_ﬁ Totaal Subsidie
NBO1/01 |Welzijn - Algemeen (verplicht als eerste module te volgen) 18 11 0 29 303,00
NBO1/02 [Welzijn - Levensreddend handelen 11 12 0 23 296,00
Welzijn - Adembescherming (verplicht om te slagen voor deze
NBO1/03 module vooraleer te starten met de warme praktijk van module 2 18 o 20 386,00
NBO1/08)
NBO1/04 |Incident gevaarlijke stoffen 7 5 8] 12 133,00
NBO1/05 |[Technische hulpverlening Storm en Instortingen 8 17 0 25 389,00
NBO1/06 |Technische hulpverlening Verkeer 7 16 0 23 364,00
NBO1/07 TF._‘ChHISChE hulpverlening Water, Redding van Personen en 8 14 0 22 326,00
Dieren
NBO1/08 |Brandbestrijding 21 33 32 86 2.153,00
Totaal : 82 126 32 240 4.350,00

Opleiding tot het behalen van het brevet van N brandweerkadet

N Brandweerkadet Theorie Kouc!? Warng Totaal Subsidie
praktijk praktijk

NBO1/01 |Welzijn - Algemeen (verplicht als eerste module te volgen) 18 11 0 29 303,00

NBO1/02 |Welzijn - Levensreddend handelen 11 12 0 23 296,00
Welzijn - Adembescherming (verplicht om te slagen voor deze

NBO1/03 |module vooraleer te starten met de warme praktijk van module 2 18 0 20 386,00
AT 108 14)

NBO1/06 |Technische hulpverlening Verkeer 7 16 0 23 364,00
Technische hulpverlening Water, Redding van Personen en

NBO1/07 | .. 8 14 0 22 326,00,
Dieren

AT 108 11 |Brandbestrijding - hoofdstuk 1: Brand en brandbestrijding 12 0 0 12 48,00

PETeT Brandbestrijding - hoofdstuk 2: Materieel voor brandbestrijding 3 8 i ii 180,00

AT 108 13 _B'randbes_trijding - hoofdstuk 3: Tactiek en techniek van een 0 12 0 12 252,00
interventie

AT 108 14 |Brandbestrijding - Hittetraining en binnenbrandbestrijding 0 0 16 16 688,00
Totaal : 61 91 16 ‘— 168 2.843,00

Opleiding tot het behalen van het brevet van basiskader BO2

Theorie Kuud“e Warmg Totaal Subsidie
praktijk praktijk
BO2/01 |Bevelvoering 2 6 0 8 134,00
BO2/02 |Arbeidsveiligheid 2 2 0 4 50,00
B0O2/03 |Coaching: werken met mensen 12 [} 0 18 174,00
Totaal : 16 14 0 30 358,00
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Opleiding tot het behalen van het brevet van middenkader NMO1 via bevordering

NMO1 via bevordering

Theorie

Koude

Totaal

Subsidie

praktijk

NMO1/01 |Bevelvoering 8 4 0 12 116,00
NMO1/02 [Brandbestrijding 1 19 5 05 24 181,00
NMO1/03 |Brandbestrijding 2 15 11 (¢ 26 291,00
NMO1/04 |Compartment Fire Behaviour Training praktijk 0 0 38 - 38 1.634,00
NMO1/05 |Industrigle brandbestrijding 10 6 6 22 424,00
NMO1/06 |Hulpverlening 14 18 0 32 434,00
NMO1/07 [Gevaarlijke stoffen 1 16 8 0 24 232,00
NMO1/08 |Gevaarlijke stoffen 2 18 10 0 3 28 282,00
NMO1/09 Geintegreerde praktijkoefeningen (Alle voorgaande modules g 8 16 24 856,00

moeten behaald worden voor deelname)

Totaal : 100 70 60 - 230 4.450,00

Opleiding tot het behalen van het brevet van middenkader NMO1 via aanwerving

NMO1 via aanwerving

Theorie

Koude

Warﬂﬁé""

Totaal

Subsidie

praktijk

praktijk

NBO1/01 |Welzijn - Algemeen (verplicht als eerste module te volgen) 18 11 0 29 303,00
NBO1/02 |Welzijn - Levensreddend handelen 11 12 0 23 296,00
Welzijn - Adembescherming (verplicht om te slagen voor deze
NBO1/03 |module vooraleer te starten met de warme praktijk van module 2 18 0 20 386,00
NBO1/08)
NBO1/04 |Incident gevaarlijke stoffen 7 5 0 12 133,00
NBQ1/05 |Technische hulpverlening Storm en Instortingen 8 17 0 25 389,00
NBO1/06 |Technische hulpverlening Verkeer 7 16 0 23 364,00
NBO1/07 Tgchnische hulpverlening Water, Redding van Personen en § i o 33 326,00
Dieren
NBO1/08 [Brandbestrijding 21 33 32 86 2.153,00)]
BO2/01 |Bevelvoering 2 6 0 8 134,00
B0O2/02 |Arbeidsveiligheid 2 2 0 4 50,00
B0O2/03 |Coaching: werken met mensen 12 [ 0 18 174,00
NMO1,/01 |Bevelvoering 8 4 0 12 116,00
NMO1/02 [Brandbestrijding 1 19 5 0 24 181,00
NMO1/03 |Brandbestrijding 2 15 11 0 26 291,00
NMO1/04 [Compartment Fire Behaviour Training praktijk 0 0 38 - 38 1.634,00|
NMO1/05 |Industriéle brandbestrijding 10 6 6 22 424,00
NMQ1/06 [Hulpverlening 14 18 0 32 434,00
NMO1/07 |Gevaarlijke stoffen 1 16 8 0 24 232,00
NMO1/08 |Gevaarlijke stoffen 2 18 10 0 28 282,00
NMO1/09 Geintegreerde praktijkoefeningen (Alle voorgaande modules o 3 16 -, 856,00
moeten behaald worden voor deelname)
Totaal : 198 210 92 - 500 9.158,00|
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Opleiding tot het behalen van het brevet van middenkader NMO2

Koude Wari

Theorie praktijk praktijk Totaal Subsidie
NMO2/01 |Statuut 8 0 0 8 32,00
NMO2/02 |Arbeidsveiligheid 6 2 0 8 66,00
NMO2/03 | Leiderschapsvaardigheden 4 8 0 12 184,00
NMO2/04 |Bevelvoering bij grootschalige interventies 6 6 0 12 150,00
Totaal : 24 16 0 40 432,00

Opleiding tot het behalen van het brevet van hoger kader NOFF1

Theorie Koude Wani_{;g Totaal Subsidie
praktijk prakdijfk
NOFF1/01 | Operationele benadering: Fire Dynamics 31 12 10 53 806,00
NOFF1/02 |Operationele benadering: Incidenten Gevaarlijke Stoffen 24 8 0 32 264,00
NOFF1/03 | Crisisheheer - niveau 1 (CRI-1) 12 12 0 24 300,00
NOFF1/04 | Coaching: omgaan met een groep 3 2 0 5 54,00
Totaal : 70 34 10 ' 114 1.424,00|

Opleiding tot het behalen van het brevet van hoger kader NOFF2 via bevordering

NOFF2/01 |Operationele benadering: Fire Dynamics 32 0 0 32 128,00
NOFF2/02 |Crisisbeheer - niveau 2 (CRI-2) 20 20 0 40 500,00
NOFF2/03 | Administratief management 30 0 0 30 120,00

Totaal : 82 20 0 102 748,00

Opleiding tot het behalen van het brevet van hoger kader NOFF2 via aanwerving

Koude \éi'rme

OFF2 via aanwerving Theorie praktijk praktijk Totaal Subsidie
NBO1/01 |Welzijn - Algemeen (verplicht als eerste module te volgen) 18 11 0 29 303,00
NBO1/02 |Welzijn - Levensreddend handelen 11 12 0 23 296,00
Welzijn - Adembescherming (verplicht om te slagen voor deze
NBO1/03 |module vooraleer te starten met de warme praktijk van module 2 18 0 20 386,00
NBO1/08)
NBO1/04 |Incident gevaarlijke stoffen 7 5 0 12 133,00
NBO1/05 |Technische hulpverlening Storm en Instortingen 8 17 0 25 389,00
NBO1/06 |Technische hulpverlening Verkeer 7 16 0 23 364,00
NBO1/07 T?chnische hulpverlening Water, Redding van Personen en 8 14 0 2 326,00
Dieren
NBO1/08 |Brandbestrijding 21 33 32 86 2.153,00]
B02/02 [Arbeidsveiligheid 2 2 0 4 50,00
NMO2/02 |Arbeidsveiligheid 6 2 0 8 66,00
NMO1/01 |Bevelvoering 8 4 50 12 116,00
NMO1/02 |Brandbestrijding 1 19 5 °0 24 181,00}
NMO1/03 |Brandbestrijding 2 15 11 0 26 291,00
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NMO01/04 |Compartment Fire Behaviour Training praktijk 0 0 38 38 1.634,00|
NMQ1/05 JIndustriéle brandbestrijding 10 6 6 22 424,00
NMQ1/06 JHulpverlening 14 18 0 32 434,00
NMO1/07 |Gevaarlijke stoffen 1 16 8 0 24 232,00
NMO1/08 |Gevaarlijke stoffen 2 18 10 0 28 282,00
NMO1/09 Geintegreerde praktijkoefeningen (Alle voorgaande modules 0 8 16 34 856,00
moeten behaald worden voor deelname)
NOFF1/01 |Operationele benadering: Fire Dynamics 31 12 10 53 806,00
NOFF1/02 |Operationele benadering: Incidenten Gevaarlijke Stoffen 24 8 0 32 264,00
NOFF2/01 |Operationele benadering: Fire Dynamics 32 0 o] 32 128,00
NM02/01 |Statuut 8 0 0 8 32,00
NMO2/03 |Leiderschapsvaardigheden 4 8 0 12 184,00
NMOQ2/04 |Bevelvoering bij grootschalige interventies 6 6 0 12 150,00
NOFF2/03 |Administratief management 30 0 0 30 120,00
NOFF1/03 |Crisisbeheer - niveau 1 (CRI-1) 12 12 0 24 300,00
NOFF2/02 |Crisisbeheer - niveau 2 (CRI-2) 20 20 0 40 500,00
NBO2/03 |Coaching: werken met mensen 12 6 0 18 174,00
NOFF1/04 |Coaching: omgaan met een groep 3 2 0 5 54,00
totaal : 372 274 1025 748 11.628,00|

Opleiding tot het behalen van het brevet van hoger kader OFF3

Koude

Ward

Theorie praktijk prak@ Totaal Subsidie

OFF3/01 |Bestuurlijk recht 30 0 0 30 120,00
OFF3/02 |Crisisbeheer — niveau 3 (CRI-3) 20 20 0 40 500,00
OFF3/03 |Financieel management 30 0 0 30 120,00
OFF3/04 |HRM 30 0 0 30 120,00
OFF3/05 |Kwaliteitsmanagement 30 0 0 30 120,00
OFF3/06 |Strategie en organisatie 30 0 0 30 120,00
OFF3/07 |Leadership 30 0 0 30 120,00
QFF3/08 |Innovatie en change management 30 0 0 30 120,00
OFF3/09 |Communicatiemanagement 10 10 0 20 250,00
OFF3/10 |Proces- en projectmanagement 30 0 0 30 120,00

Totaal : 270 30 0 300 1.710,00|

Opleiding tot het behalen van het brevet van hoger kader OFF4

Theorie

Koude

praktijk

Wa rl‘l'.'

prakeik

Totaal

Subsidie

OFF4/01 |Strategie en Leiderschap 40 0 0 40 160,00
OFF4/02 |Communicatie, onderhandeling en syndicaal statuut 32 0 0= 32 128,00
OFF4/03 |Management van processen, kwaliteit en risico 32 0 0§ 32 128,00
OFF4/04 |Diversiteit, veiligheid en welzijn op het werk 16 0 0 s 16 64,00
Stage — activiteiten — en analyseverslag (Alle voorgaande
OFF4/05 0 100 0 100 2.100,00|
modules moeten behaald worden voor deelname)
Totaal : 120 100 0. 220 2.580,00
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Opleiding tot het behalen van het brevet B Delta bestemd voor de titularissen van het brevet van brandweerman,
voorafgaand aan de toegang tot de opleiding tot het behalen van het brevet BO2, bedoeld in artikel 26

Oud brevet brandweerman = BO2

Hulpverlening

Theorie

Koude
praktijk

me
ijk

Totaal

Subsidie

Totaal :

21

40

61

924,00

Opleiding tot het behalen van het brevet NM Delta bestemd voor de titularissen van het brevet van sergeant, voorafgaand

aan de toegang tot de opleiding tot het behalen van het brevet NMO2, bedoeld in artikel 28 en 29

’ Koude Warme
Oud brevet sergeant < NMO2 Theorie praktijk praktijk Totaal
DMO2/01 |Binnenbrandbestrijding 5
DMQ02/02 |Technische hulpverlening 3 12 0 15 264,00
NMO1/07 |Gevaarlijke stoffen 1 16 8 0 24 232,00
NMO1/08 |Gevaarlijke stoffen 2 18 10 0 28 282,00
Totaal : 49 31 5 85 1062,00
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Executive summary

Objective: The purpose of this thesis is to analyze the first decade of reformation from local, municipal
organized fire brigades to emergency rescue zones in Belgium. This analysis, focused on human
aspects-management, is employed to give insight into the key factors in people management to
become an ambidextrous organization combining both exploitative and explorative activities. The
region South-Western Limburg is chosen as the use-case for the author’s relevance and accessibility of
information.

Approach & methodology: A literature review of organizational ambidexterity within the context of a
high-reliability and public service organization is conducted first. These insights are compared to
qualitative research within the region of South-Western Limburg started combining individual
interviews with focus groups.

Key findings: This thesis underscores the importance of balancing formalization with flexibility.
Secondly, the simultaneous pursuit of both exploitative and exploratory goals is supported by an
elaborate use of after-action reviews, targeted training and flexibility in providing resources. Finally,
fostering top-down and bottom-up information inflow of knowledge while avoiding silo-thinking is
essential.

Practical implications: The findings offer opportunities for emergency rescue zones to implement or
adjust certain practices in their pursuit of becoming an ambidextrous organization. To support this, a
concrete framework has been provided.

Contribution: The field of organizational ambidexterity is ambiguous in its nature. This thesis adds
knowledge within the specific context of a high-reliability organization in the public service sector,
which is rather unique. Most findings align with those from earlier research however some nuances
are made. The role of training for exploratory goals was striking and underexposed in existing
literature.

Future directions: Several suggestions for future research are made. From the importance of a clear
mission as a driver for combining exploitation and innovation over the role to the impact of more
diversity in top-management teams. More specifically for emergency rescue zones, more research on
the role of non-uniformed staff for organizational ambidexterity could deliver valuable insight.

Keywords: Ambidexterity, high-reliability organization, governmental, public service organization, fire
and rescue services, exploration, innovation, exploitation, people management.

Word count: 21,797

Page 73/73



