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The aim of this work is to improve the yield of the two new groups 4 and 5 at Anheuser-Busch
InBev in the Jupille production site. The process of running of this company is continuous im-
provement in order to constantly increase the profitability of bottling lines.

The Plan-Do-Check-Act analysis tool is then used to solve two different problems. The first
concerns the abusive blocking of capsules in the conveyor of the capsule feeder, which has been
targeted by the Pareto diagram. The installation of procedures for cleaning the machine, chang-
ing a part of the conveyor and curative maintenance will be approached in order to minimize
these failures. The second concerns the too long duration of the cleaning performed each week
and the change-over. Optimized procedures will be created using the Single Minute Exchange
of Die method and the critical path method to reduce the non-production time of both lines.

Other actions aim at increasing the operator’s responsiveness to failures, the quality of produc-
tion with the 5s and the Packaging Quality Index, as well as to reduce the time of an automatic
procedure of the machine called Cleaning In Place.

A big part of the work involves management to introduce procedures into the operators’ habits
so that they persist. Once the solutions are implemented, the results are analyzed in order to
explain the influence of the actions on the two production lines.
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