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Abstract

The implementation of two new exporting bottling lines, JB4 and JB5, is a real challenge
for the brewing world leader AB InBev ’s staff on the site of Jupille, in Belgium. Indeed, since the
other bottling lines on the site are more than 20 years old, the arrival of new bottling methods
as well as their new technologies represents a sudden change the scale of the brewery in terms
of working methods.

Exporting to the United States or France requires to handle a brand new type of machine,
cardboard packaging machines. Since these machines are not well known at the brewery this
work aims to establish the fundamentals in terms of internal standardization of AB InBev for
these machines. As this work is carried out in the technical services department of the site,
the fundamentals referred to here are mainly preventive maintenance documents, procedures for
technicians or operators or furthermore the management of spare parts on site.

The main problem highlighted regarding to these machines was obviously the lack of know-
ledge. This is the reason why it was decided to create operating procedures for these machines,
starting our work with those that produced the most during the period of this work. Then, an
innovation proposal validated by the technical services concerning the maintenance documents
was the creation of explanatory and illustrated documents related to these check-lists of preven-
tive maintenance inspections. Finally, an analysis of the spare parts on site for some of these
machine has been performed.

To conclude, regarding the follow-up of the performance of these new bottling lines with the
evolution of the performances of these packaging machines demonstrated that this work had
quite a positive impact on the packaging zones of the new bottling lines of the Jupille site.



Illustrations

Figure 1 – First packaging machine on production line JB4, the Quikflex.

Figure 2 – Example of the chek-list created for the weekly preventive maintenance on the
Quikflex.

Figure 3 – Evolution of the influence of the
packaging machines on the performances of pro-
duction line JB4.

Figure 4 – Evolution of the performances of the
whole production line JB4.


